VILLAGE OF NORTH  BARRINGTON

PRESIDENT AND BOARD OF TRUSTEES

MEETING MINUTES
Wednesday, December 18, 2019 

Call to Order

The meeting was called to order at 7:38pm.  

Roll Call

Roll Call was answered by Trustees Andrew, Kalinowski, Rogus, Sauer, Smith and Weiner and President Sweet McDonnell.
Also present were Village Administrator Shannon Andrews, Deputy Clerk Kris Lennon, Village Forester Susan Allman, Village Treasurer Chris Michaud, Village Attorney Bryan Winter and members of the public.
Pledge of Allegiance

The Pledge of Allegiance was led by President Sweet McDonnell.
Commission Reports
Village Forester Susan Allman shared with the Board that the application for Tree City had been submitted and accepted.  This is the Village’s 20th year as a Tree City community.  She also clarified that Earth Day/Arbor Day event will be held at Eton Park on April 19 from noon to 3:00pm.  
Presentation – Understanding the Tax Levy
Village Administrator Shannon Andrews gave a presentation regarding the tax levy process.  She reviewed historical information regarding the Village’s finances, which show a continued operating deficit that will require reductions amounting to 27% of the operating budget.  She reviewed the community’s equalized assessed value which has decreased this year by 3.1%.  She explained Truth in Taxation Law and Property Tax Extension Limitation Law and how they affect the levy and then showed the impact of the levy proposal on an average home in North Barrington.

Public Comment

Resident Doug Ramsdale expressed his concerns with being silenced by not being able to ask questions during the meetings.  He then shared his concerns regarding the recent negotiation and approval of the police services contract that occurred without public input, considering the contract is the largest contract approved by the Village.  Based on his statistical analysis, he believes the Village is paying more than our share for the services rendered.  He also took issue with the contract being based on a 25.5 hour day.  
Resident Jay Murphy reviewed the deficit numbers across the years and asked the Board how they are going to address this.  He believes the police contract should have gone through a competitive bid process.  Reductions in these major contracts will be the best way to reduce the deficit.  He then expressed his disappointment to learn that while in this deficit position, the Board participated in a breakfast meeting at Biltmore.  He encouraged the Board to reimburse the Village for those costs.
Treasurer’s Report
Village Treasurer Chris Michaud reviewed the Treasurer’s report, noting the following changes:  On the summary page, in the first column under “Largest $ Gaps to Income” change Municipal Sales Tax to Vehicle Licenses.  In the third column under “Largest $ Gaps to Income” change State Income Tax to Vehicle Licenses and adjust the figure to $1,195.00.  Mr. Ramsdale noted that the link to the budget on the website reflects the previous year.  Village Administrator Andrews indicated that this would be corrected.

Consent Agenda
A motion to accept the consent agenda was made by Trustee Smith and seconded by Trustee Sauer.  
In discussion, item A was removed from the Consent Agenda by Trustee Rogus and item D was removed by Trustee Kalinowski.  

An amended motion to accept consent agenda items B and C was made by Trustee Smith and seconded by Trustee Sauer.  On roll call vote Trustees Andrew, Kalinowski, Rogus, Sauer, Smith and Weiner voted Aye, No Nays.  Motion Carried.
The following were considered and enacted on a single motion by Trustee Kalinowski seconded by Trustee Smith:

B. Motion to Approve the Minutes of the October 26, 2019 Ad Hoc Leadership Meeting

C. Motion to Approve the Treasurer’s Report for the 7th month of Fiscal Year 2020

On roll call vote Trustees Andrew, Kalinowski, Rogus, Sauer, Smith and Weiner voted Aye, No Nays.  Motion Carried.

Items Removed from the Consent Agenda:
A. Motion to Approve the Minutes of November 20, 2019 Village Board Meeting
A Motion to Approve the Minutes of November 20, 2019 Village Board Meeting was made by Trustee Kalinowski and seconded by Trustee Rogus.  In discussion, Trustee Rogus noted that Trustee Andrew was absent from the meeting and was therefore unable to make the motion to adjourn.  In addition, Trustee Kalinowski noted that her last name erroneously appears in three places and should be removed.  She then requested that under the Village Administrator’s report the sentence be updated to reflect that the FOIA process “for the Village” had been updated.
An amended Motion to Approve the Minutes of November 20, 2019 Village Board Meeting as amended was made by Trustee Kalinowski and seconded by Trustee Rogus.  On roll call vote Trustees Andrew, Kalinowski, Rogus, Sauer, Smith and Weiner voted Aye, No Nays.  Motion Carried.

D. Motion to Accept and Place on File the Fiscal Year 2018/2019 Annual Financial Report

A Motion to Accept and Place on File the Fiscal Year 2018/2019 Annual Financial Report was made by Trustee Rogus and seconded by Trustee Kalinowski.  In discussion, Trustee Kalinowski questioned whether the title of the report should be more accurately reflected as 2018/2019 Annual Audit.  Village Administrator Andrews clarified that the title is consistent with how the auditor has titled the document in previous years.  Attorney Winter explained that from a legal perspective it is adequately identified. 
On roll call vote Trustees Andrew, Kalinowski, Rogus, Sauer, Smith and Weiner voted Aye, No Nays.  Motion Carried.
Agenda Items for Discussion
A. A Motion to Approve Ordinance #1356, An Ordinance for the Levy of Taxes for the Village of North Barrington, Lake County, Illinois, for the 2019 Tax Year was made by Trustee Smith and seconded by Trustee Kalinowski.  
In discussion, Trustee Kalinowski explained that she does not want to raise taxes and is hoping that the Village will be able to make the necessary cuts.  She also believes we should be collecting on the Village’s SSA’s and would like to see the Village make these changes going forward.  

Trustee Andrew said it’s hard to approve this without seeing from the Village how expenses are being cut.  She feels we are paying too much for police services, Clover Hill in particular, when she doesn’t see a police presence in the community.  She agrees that we need to continue to look into some of these contracts.
On roll call vote Trustees Sauer, Smith and Weiner and President Sweet McDonnell voted Aye.  Trustees Andrew, Kalinowski and Rogus voted Nay.  Motion Carried.

B. A Motion to Approve Ordinance #1357, an Ordinance Abating Taxes Heretofore Levied to Pay Interest and Principal on $10,645,000 Village of North Barrington, Lake County, Illinois Special Service Area Number Nineteen Special Tax Refunding Bonds, Series 2019 for the Tax Year 2019 was made by Trustee Smith and seconded by Trustee Kalinowski.  No Discussion.  On roll call vote Trustees Andrew, Kalinowski, Rogus, Sauer, Smith and Weiner voted Aye, No Nays.  Motion Carried.

C. A Motion to Approve Ordinance #1358, an Ordinance Amending Title 1 of the North Barrington Village Code Chapter 7 Regarding Holidays and Vacations for Village Employees was made by Trustee Kalinowski and seconded by Trustee Smith.  In discussion, Administrator Andrews clarified that an updated version of the Ordinance had been distributed to the Board and she reviewed the changes to date.  Trustee Rogus suggested one additional change to the chart on page 3.  The second line under Year of Service should read 2nd - 5th years.
Trustee Kalinowski referenced page 3, item B and asked that it be titled “Vacation Benefit.” Then asked to remove from this section, “If an employee leaves the employment of the Village having taken vacation time in excess of hours accrued, the employee is responsible for reimbursing the Village for the unaccrued vacation hours taken.  The Village can deduct these unaccrued vacation hours from the employee’s final paycheck.”  She suggested that this be its own newly created Section F., titled Vacation and Separation.  The new section should lead with “Employees who end their employment with accrued but unused vacation hours will be paid for those hours.”  Finally, in section D, remove “after it is earned” in the last sentence.

An amended Motion to Approve Ordinance #1358, an Ordinance Amending Title 1 of the North Barrington Village Code Chapter 7 Regarding Holidays and Vacations for Village Employees was made by Trustee Rogus and seconded by Trustee Andrew.  
On roll call vote Trustees Andrew, Kalinowski, Rogus, Sauer, Smith and Weiner voted Aye, No Nays.  Motion Carried.
D. A Motion to Allow a One-Time Carryover of Remaining Vacation Days Accrued FY2018-2019 and Approve Payment to Kris Lennon for vacation time accrued May 1, 2019 - December 31, 2019 was made by Trustee Andrew and seconded by Trustee Kalinowski.  
Administrator Andrews explained that this action will convert the existing employee over from fiscal year accrual to calendar year accrual.  Vacation time earned in 2018/2019 is actively being used in 2019/2020.  Any time remaining at the end of the year would be allowed to carry over into 2020 but must be taken prior to the December 31, 2020.  Vacation time earned in 2019/2020 will not be able to be taken in 2020/2021 due to the change in the accrual policy.  Therefore, a payment is being requested for the 9 months of prorated vacation earned, which equates to 10 vacation days. Trustee Rogus explained that this is a one-time adjustment.
On roll call vote Trustees Andrew, Kalinowski, Rogus, Sauer, Smith and Weiner voted Aye, No Nays.  Motion Carried.
E. A Motion to Approve Resolution #2911, a Resolution Establishing Holidays for the Village of North Barrington for the 2020 Calendar Year was made by Trustee Kalinowski and seconded by Trustee Andrew.  Trustee Kalinowski had spoken with Administrator Andrews regarding whether section 3 needed to be included on the resolution.  Since this Resolution only covers one year, she hopes that a personnel manual can be created to incorporate this moving forward.  On roll call vote Trustees Andrew, Kalinowski, Rogus, Sauer, Smith and Weiner voted Aye, No Nays.  Motion Carried.
F. A Motion to Authorize the Village President to execute the agreement with the Illinois Municipal League Risk Management Association to serve as the Village’s insurance provider for 2020 at a cost of $14,044. was made by Trustee Weiner and seconded by Trustee Sauer.  
In discussion, Trustee Kalinowski asked whether competitive bids were sought.  Administrator Andrews explained that we had received a quote for similar coverage, but that the IMLRMA renewal quote was considerably lower.  Trustee Rogus asked whether any changes were made to the Village’s coverage.  Administrator Andrews explained that there are no changes to the limits.  They had explored whether to lower the limits, but was advised against doing so by both companies.  

On roll call vote Trustees Andrew, Kalinowski, Rogus, Sauer, Smith and Weiner voted Aye, No Nays.  Motion Carried.
G. A Motion to Approve Ordinance #1359, an Ordinance Amending Title 1, Chapter 6, Section 1-6-2 Meetings, of the North Barrington Municipal Code was made by Trustee Weiner and seconded by Trustee Smith.
President Sweet McDonnell announced for the benefit of the public in attendance that the changes proposed in the Ordinance would change the normal meeting time of the Village Board from the fourth Wednesday of each month at 7:30 p.m. to the third Wednesday of each month at 7:00 p.m.  In discussion, Trustee Kalinowski questioned the change to the length of the meetings.  President Sweet McDonnell clarified that the Ordinance allows for a vote to extend the time if necessary.  

On roll call vote Trustees Andrew, Kalinowski, Rogus, Sauer, Smith and Weiner voted Aye, No Nays.  Motion Carried.
H. Motion to Approve the Board and Commission Meeting Dates for the 2020 calendar year was made by Trustee Weiner and seconded by Trustee Kalinowski.  No discussion.  On roll call vote Trustees Andrew, Kalinowski, Rogus, Sauer, Smith and Weiner voted Aye, No Nays.  Motion Carried.
Motion to Approve the December 18, 2019 Schedule of Bills

A Motion to Approve the December 18, 2019 Schedule of Bills was made by Trustee Smith and seconded by Trustee Kalinowski.  In discussion, Trustee Andrew questions the invoice for Robinson Engineering for North Barrington Farms.  It was explained that North Barrington Farms has a Trust & Agency account which those charges are placed against.  She also asked about B&F Inspection Services.  Administrator Andrews explained that those charges cover the Village’s building inspections.  She then questioned the QuickBooks training and it was explained that the Village paid the auditing firm for 2 hours of training for the new Administrator.  It was also explained that we are still in the process of hiring the PT Accounting & Administrative Assistant.  
Administrator Andrews highlighted that the charge from KC Printing Services was listed as Winter Newsletter Printing Services and should be changed to Fall Fest.  Trustee Andrew then asked for clarification on the pay periods on the GovTemps invoice.  

Trustee Kalinowski said that AXA Equitable should read that it is the employee contribution.  She also asked whether the Village will go out for bid on mowing services.  She also noted that the printing invoice does not appear to have the postage listed.  She then questioned the charges for copier maintenance and toner.
On roll call vote Trustees Andrew, Kalinowski, Rogus, Sauer, Smith and Weiner voted Aye, No Nays.  Motion Carried.

Village Administrator’s Report
Administrator Andrews indicated that she would be working on making sure the Board is provided with monthly reports on a more regular basis.  She then shared a brief summary of the areas of focus in the administration office over the past.  This includes a full review of each line item in QuickBooks to make sure the funds are appropriately allocated to the right accounts.  More work needs to be done to align the budget with state requirements.

Board of Trustee’s Reports

Trustee Jackie Andrew – Reviewed status of Environmental and Health Commission needing to review waste hauler contract.  She explained that the E&H Commission wants to be a leader on recycling initiatives.  She believes that someone has to make the move to start doing things that are environmentally sound.  She then discussed the status of the watershed meeting and expressed concern with the redundancies.  She said they got 96 pounds of medication from the residents.  
Trustee Patricia Kalinowski – Reported that she has been working on reviewing policies in place in other municipalities and forwarded in the hopes of preparing a personnel manual. 
President Sweet McDonnell also highlighted the work done by Trustee Rogus and Attorney Winter on the Holidays and Vacation Ordinance.   Further, she commended Trustee Rogus, Trustee Weiner and Attorney Winter for the extensive work they did and their due diligence over the course of approximately six (6) months to review and analyze the police services contract.

Trustee Greg Rogus – Plan Commission did not meet this month.  
Trustee Janice Sauer – No report 
Trustee Todd Smith – ZBA did not meeting this month.  Reiterated that a lot of time goes into what the Trustees do for the Village and sometimes it can be a thankless job.  He thanked everyone for their efforts.
Trustee Lawrence Weiner – Explained that they reviewed the contracts of every municipality served by Lake County and requested the Most Favored Nations Clause.  Many more factors were considered, and they truly felt this was the best deal for the Village.  He expressed frustration with how much misinformation had been conveyed during the public comment and said it was difficult to hear.  Attorney Winter explained that the county provided the strongest indemnification provision. 
Trustee Andrew asked again to receive copies of police reports that show detail as to the level of police activity in the community.

Village President’s Report
Motion for the Re-Appointment of Susan Allman as the Village Forester (12/18/2019 to 11/30/2020)
A Motion was made for the Re-Appointment of Susan Allman as the Village Forester (12/18/2019 to 11/30/2020) by Trustee Weiner and seconded by Trustee Kalinowski.  President Sweet McDonnell highlighted that Susan has 20 years of service with the Village and thanked her for her service.  On roll call vote Trustees Andrew, Kalinowski, Rogus, Sauer, Smith and Weiner voted Aye, No Nays.  Motion Carried.
Village Updates

President Sweet McDonnell reviewed the sizeable savings compared to the previous year for the Fall Fest and Meet Santa events, as well as the liability insurance savings, which total $14,760.04.
Adjournment
There being no further business to discuss, a motion to adjourn the meeting was made by Trustee Weiner and seconded by Trustee Kalinowski.  All in favor.  The meeting of the North Barrington Board of Trustees was adjourned at 9:47 p.m.
Submitted by,

_____________________________

Shannon Andrews, Village Clerk
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