AGENDA COVER SHEET

To: President and Board of Trustees
From: John A. Lobaito, Village Administrator
Date: April 15,2024

Subj: Fiscal Year End 2025 Budget

Attachment: 1. Ordinance Adopting the FYE 2025 Budget

Board Action Requested: Motion to pass an Ordinance adopting the FYE 2025 budget and
authorize the drafting of the Appropriation Ordinance.

Highlights of the Budget

1. The proposed FYE 2025 Operating budget of $1,374,670 is presented as a balanced
budget. The planned expenditures are less than the anticipated revenues of $1,796,281.

2. The proposed budget anticipates revenues over expenditures of $421,611.

3. Budgeted expenditures increased 4.5% or $59,067 compared to FYE 2024 budget. The
increase is attributed to increase in salaries, contractual increase for police services,
snow and ice management services, and Building Department activities.

4. The proposed budget includes a $500,000 transfer to the Capital Projects Fund from FYE
2025 revenues.

5. Capital Projects Fund (CPF) expenditures are budgeted at $1,933,700 for Village
facilities, Stormwater Infrastructure improvements, street improvements, and
Technology projects.

6. The 5-year Capital Improvement Plan (CIP) that serves as the planning instrument for
maintaining and/or replacing Village assets reflects a total 5-year expenditure of
$6,090,000.

7. $350,000 transfer from the Motor Fuel Tax Fund to Capital Projects Fund for the 2024
street maintenance program. An additional one-time revenue of $200,809 from the
Rebuild lllinois program is being assigned to the street program for a total of $550,809.

The President and Board of Trustees held a public meeting on March 20, 2024 to consider the
proposed FYE 2025 budget and capital spending plan. No public comment was received.
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Revenue: Anticipated revenue in the General Fund is projected to increase compared to FYE
2024 budgeted revenues by $183,358 for a total project revenue of $1,796,281. The projected
increase is based on state tax distribution trends over the past three years.

Motor Fuel Tax funds received from the state gas tax are restricted funds. North Barrington has
further restricted the use of these revenues by limiting MFT expenditures to street repairs and
associated costs. No MFT funds are used for Village day-to-day operational expenditures.
Revenues are expected to increase slightly compared to FYE 2024 by an estimated $21,000.

The single largest increase is from the Transportation Renewal component of the gas tax of
$16,000.

Expenditure: The increase in General Fund budgeted expenditures compared to FYE 2024 is
$59,067. The following items contributed to the increase.

1. $19,000 Salaries

2. $5,000 Police Services (2" year of 3-year contract)

3. $10,000 Snow & Ice Management Services (3™ year of 3-year contract)
4. $24,000 Building & Zoning Dept

Capital Projects Fund (CPF): The Village Board created this fund in May 2021 to separate the
Villages capital expenditures from its operational expenses. This separate accounting improves
budget management for both the operating fund and Capital Projects Fund. Moving capital
expenditures out of the operating fund minimizes large swings in expenditures and allows for a
clear examination of the Villages year-over-year operating expenses.

The Village Board past practice has been to transfer funds from the General Fund to the Capital
Projects Fund for future planned capital projects. The amount varies depending on the
difference between revenues and expenditures in any given fiscal year. The proposed General
Fund budget projects a surplus and therefore a $500,000 transfer into the CPF is planned. If the
projections hold true, the transfer will be made at the end of the fiscal year.

5-Year CIP: The proposed CIP is a dynamic planning and management tool for the Village Board
to coordinate the financing and timing of capital expenditures. The plan provides a blueprint
for improving/maintaining the community’s infrastructure and facilities. The CIP is divided into
four (4) categories: Public Infrastructure, Facilities, IT Systems, and Street Maintenance
Program. This fiscal year’s planned expenditures total $1,933,700.

The notable project this year is Haverton/Grassmere/Oaksbury Storm Water Mitigation project
budgeted at $1,250,000. It is anticipated that the construction of the project will begin in 2025.
However, if the $2.5 million DCEO grant is not received, the project will be delayed.

The Plan also includes $525,000 for the 2024 Street Maintenance Program. Approximately 1.2
miles of streets will be resurfaced in the program. The Rebuild lllinois revenues will be used to

fund a part of the project.
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